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Don’t ask me why I feel this way (is it 
superstition of being away from a 13th year?). 
I just do. We both do. And we’re SUPER 
EXCITED!

So what’s in store for you over the next 3 
months? Great question. 
The first Lifestyle Tradie Challenge, the 
Colour Run, is super close – 9th February – in 
Sydney. We hope you are registered and ready 
to take the family to an event I am sure will be a 
blast!

March ear-marks our uber cool (Ange called it 
that!) location of Manly for the Boot Camp. An 
event we have themed ORGANISE & 
ENERGISE. No place more inspiring for this 

than sunny Manly Beach, and we have a line up 
of guest speakers that will NOT disappoint! Get 
ready…

Someone who has done a brilliant job of 
‘organise’ is Ben from Metropolis Plumbing and 
Gas. Our DJ-ing tradie from way back! (I trigger 
your memory here on page 16).
Ben shares his story as our Member of the 
Month on Page 7.

To help us all improve efficiencies within our 
business the article ‘Why Checklists Saves 
Lives’ might just do the trick on Page 17.

Then you can ramp up the profit margins 
through Price Bundling. Does it work for you? 

Robots Take Over the World 
Page 3

Will computers have us 
marching to the employment 
line sooner than we think?

Metropolis Plumbing & 
Gas. Page 7

VIP Platinum Member Ben 
Van Der Kooy shares his 
journey in business.

Well	  HELLOoooooo	  ‘2014’…	  (which	  seems	  to	  have	  already	  rushed	  forward!)
I	  don’t	  know	  about	  you,	  but	  I	  have	  a	  really	  good	  feeling	  about	  this	  year.	  A	  year	  when	  
GREAT	  THINGS	  will	  happen!

Top 8 Marketing Trends for 
2014. Page 9 

The 8 latest marketing 
trends. Are you involved?
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12 Quetsions to a Better 
Life. Page 19

Food for thought?

   Other articles include;

• What Does Packaging Say 
About You?
- page 5

• March Boot Camp - page 6

• How to Stop Selling on 
Price Alone 
- page 11

• What is Branding?
- page 14

• Why Checklists Save Lives  
- page 17

• Cool iPhone Apps for 
Tradies  - page 22

Check out what we mean on Page 13.

Yet don’t get too comfortable or complacent 
within your business, because if the speed of 
technology has you freaked you’re going to hate 
the ‘Lay it On The Plate’ article… For some this 
is closer to the truth than one would like. Check 
it out on Page 2.

Technology aside, the lesson of ‘asking the 
right questions’ is loud and clear. Business 
results would be far better if we only asked 
better questions, and perhaps this is the same 
with our life. What do you think? 
We provide some food for thought on this 
subject on Page 19.

With the Summer months upon us and with 
BBQ and pizza oven getting a work out, we’re 
always on the lookout for cool quirky things that 
are ‘tradie-fied’… this ones a classic on Page 
22. PLUS for those social beer lovers in the 
group, you’re going to LOVE this latest iPhone 
Ap… check it out on Page 22.  

So, as a new year begins and the months fly 
by, what are you doing differently that is 
making a positive impact in your world? 

I challenge you to ENERGISE and 
ORGANISE. Embrace a new way of thinking, 
ask better questions and bring more focus to 
your day.  We’ll do this and more come the 
Boot Camp.
Can’t wait to see you 14th/15th March to 
challenge your mind, provide a serious dose of 
motivation, inspiration and thought stimulation.
It’s going to be a killer event and a killer year...I 
just know it!

To your success,
Andy

Andy

Let’s Talk Price.
 Page 13

Does ‘Price Bundling’ work 
for you?



Lay it on the plate...
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Gartner,	  the	  veteran	  technology	  research	  
firm	  predicts	  that	  Smart	  Machines	  –	  in	  the	  
form	  of	  mobile	  devices,	  virtual	  assistants	  
robots	  and	  embedded	  software,	  that	  give	  
traditional	  devices	  all	  new	  capabilities.	  
Machines	  will	  evolve	  from	  automated	  
tasks	  to	  more	  advanced,	  self-‐learning	  
systems	  that	  are	  capable	  of	  doing	  very	  
specialized	  jobs.	  This	  will	  have	  a	  major	  
impact	  on	  the	  job	  market	  over	  the	  next	  
7	  years.	  

CEO’s	  underestimate	  how	  fast	  smart	  
machines	  will	  take	  millions	  of	  middle	  class	  
jobs	  in	  the	  coming	  decades.	  

By	  2020	  we	  will	  witness	  a	  technological	  
revolution	  that	  sees	  computers	  even	  
plotting	  with	  one	  another	  through	  
software	  –	  and	  they	  won’t	  be	  chatting	  
about	  the	  weather.	  They’ll	  be	  collaborating	  
to	  perform	  many	  of	  the	  jobs	  that	  ‘people’	  
are	  handling	  today.	  	  And	  the	  prediction	  is	  
that	  ‘Job	  Destruction’	  will	  happen	  faster	  
than	  the	  ability	  to	  create	  new	  ones.	  	  	  	  	  

The	  predicted	  impact	  from	  smart	  
machines	  will	  be	  wide	  ranging:	  
• 	  There	  will	  be	  political	  fall	  out	  
• 	  Protests	  will	  ensue	  
• 	  Consumers	  will	  look	  for	  ‘built	  by	  humans’	  
products	  

• 	  Smart	  Machines	  will	  create	  new	  jobs	  
• 	  Specialists	  jobs	  will	  disappear	  as	  machines	  
take	  over.

So	  why	  should	  you	  worry?
There	  is	  currently	  an	  increase	  in	  both	  the	  
supply	  and	  demand	  of	  smart	  machines.	  

Plus	  the	  fact	  that	  computers	  are	  already	  
phasing	  out	  the	  human	  element	  in	  a	  growing	  
number	  of	  fields.

For	  example	  in	  the	  health	  care	  arena,	  smart	  
machines	  are	  being	  used	  to	  diagnose	  cancer,	  
prescribe	  treatments,	  and	  actually	  deliver	  
those	  treatments	  to	  paRents.	  

The	  prediction	  is	  that	  the	  fields	  of	  transportation,	  
warehousing	  and	  CONSTRUCTION	  will	  be	  
next….	  Don’t	  believe	  me?

Are you ready for robots to 
take over your job?
We	  all	  know	  that	  phones	  are	  becoming	  smarter	  through	  the	  use	  of	  arCficial	  
intelligence,	  and	  that	  computers	  are	  being	  compared	  to	  humans	  at	  various	  levels…	  
but	  are	  you	  ready	  for	  the	  suggesCon	  that	  computers	  could	  have	  us	  marching	  
towards	  the	  unemployment	  line	  sooner	  than	  we	  think.
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Check	  out	  this	  new	  ‘drone’	  from	  Amazon.	  
Amazon	  Prime	  Air	  will	  start	  delivering	  
customer	  purchases	  via	  unmanned	  aircraX.	  
The	  goal	  is	  to	  get	  packages	  in	  peoples	  hands	  
in	  under	  30	  minutes.	  Without	  the	  courier	  
company,	  the	  loading	  dock,	  the	  post	  office,	  
or	  the	  delivery	  driver…	  quick	  count	  of	  how	  
many	  jobs	  have	  just	  been	  lost?	  
To	  see	  more	  on	  how	  the	  ‘Amazon	  Prime	  Air’	  
Works	  –	  check	  out	  Youtube.com	  

And	  in	  terms	  of	  the	  construcSon	  industry?	  
Well,	  have	  you	  heard	  about	  3D	  Printers?	  
“...3D	  prin*ng	  technology	  has	  the	  poten*al	  to	  
revolu*onize	  the	  way	  we	  make	  almost	  
everything...”	  Barak	  Obama	  CBS	  News,	  
03/02/13	  
3D	  printers	  already	  have	  immense	  capabilities	  
to	  recreate,	  well,	  pretty	  much	  anything.	  Even	  
with	  moving	  parts.	  So,	  why	  aren’t	  we	  printing	  
buildings?	  It’s	  not	  as	  far	  off	  as	  you	  might	  
think…	  research	  shows	  that	  3D	  printing	  is	  very	  
competitive	  compared	  to	  traditional	  processes	  
and	  products	  in	  terms	  of	  Cost,	  Time	  and	  
Value.	  For	  some	  truly	  mind	  blowing	  examples,	  
head	  to	  Youtube.com	  and	  type	  in	  ‘Future	  of	  
ConstrucRon	  –	  3D	  prinRng”.

The	  forecast	  does	  look	  pretty	  bleak…	  but	  on	  
a	  positive	  note,	  there	  are	  a	  number	  of	  
roadblocks	  with	  the	  potential	  to	  stall	  this	  
‘labor	  revolution’:	  	  

•The	  high	  cost	  of	  IT	  

•Legal	  issues	  
•And	  the	  real	  possibility	  that	  humans	  will	  
outperform	  the	  machines	  designed	  to	  
replace	  them.	  

For	  now,	  the	  opinion	  on	  the	  impact	  of	  smart	  
machines	  will	  vacillate	  between	  opRmism	  
and	  pessimism.	  
You’re	  either	  wide	  eyed	  about	  the	  smart	  
machine,	  or	  ready	  to	  duck.
Sources:	  Techcrunch.com	  -‐	  ZDNet.com	  -‐	  StoragecraA.com	  
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While	  walking	  down	  the	  aisle	  of	  my	  local	  
Woolworths,	  I	  stopped	  to	  grab	  a	  box	  of	  toothpaste	  
yet	  found	  myself	  replacing	  the	  box	  and	  finding	  
a	  different	  one	  further	  back	  in	  the	  pack.	  Why?	  
Because	  the	  one	  I	  grabbed	  was	  damaged!

Interesting.

The	  reality	  is,	  the	  box	  is	  irrelevant	  seeing	  I	  will 	  
take	  the	  item	  out	  of	  the	  packaging	  and	  throw	  
it	  in	  the	  recycle	  bin	  as	  soon	  as	  I	  get	  home.

It	  got	  me	  thinking…	  why	  was	  the	  packaging	  so	  
important	  to	  me?

Perhaps	  I’m	  a	  perfectionist	  (mmm,	  could	  be!),	  
but	  generally	  we	  have	  this	  impression	  that	  if	  the	  
external	  packaging	  is	  damaged	  then	  the	  item	  
within	  will	  be	  damaged	  also.	  Obviously	  not	  the	  
case	  when	  we’re	  talking	  toothpaste,	  BUT,	  the	  
reality	  of	  our	  ‘first	  impression’	  is	  critical!

Relate	  this	  to	  your	  business,	  and	  marketing	  in	  
general.	  ‘Packaging’	  is	  one	  of	  the	  ALL	  
important	  ‘P’s’	  of	  the	  marketing	  mix	  for	  a	  
super	  successful	  business.	  Remember	  Product,	  
Price,	  Place,	  Promotion,	  People,	  Packaging	  and	  
Process.	  It	  could	  also	  include	  Positioning	  and	  
Partnerships,	  but	  hey,	  let’s	  not	  get	  ahead	  of	  
ourselves…	  back	  to	  the	  story…

Have	  you	  ever	  caught	  yourself	  do	  a	  similar	  
thing?

What	  do	  your	  customers	  say	  about	  you	  when	  
they	  see	  ‘YOUR	  PACKAGING’?	  your	  uniform,	  
your	  vehicles,	  your	  personal	  presentation?

Would	  they	  too	  put	  you	  back	  on	  the	  shelf	  if	  
they	  had	  a	  choice,	  to	  find	  a	  ‘new	  one’?

This	  is	  a	  MUST	  to	  get	  right	  because	  if	  you	  
don’t,	  you’ll	  suffer	  the	  consequences!

	  What	  Does	  Your	  Packaging	  Say

About	  You?

CHALLENGE:	  
Ask	  yourself:	  What	  
does	  my	  ‘packaging’	  

say	  about	  me?	  
My	  business?

Next	  time	  you’re	  out	  shopping,	  see	  if	  you	  too	  place	  importance	  
on	  the	  way	  the	  packaging	  looks.	  Perhaps	  your	  customers	  are	  
doing	  the	  same	  to	  you!
Food	  for	  thought…



Benefits:

✓	  Mind expansion learning
✓ Thought provoking content to 
    PUSH you and your business
✓ Rub shoulders with like-minded 
    tradies 
✓ Partners meet the partners!
✓ A good laugh and great FUN

✓ Optional activity Saturday morning 

With a select group of high calibre, 
international guest speakers ready 
to expand your mind, this event will 
be nothing short of INSPIRATIONAL!

If you haven’t registered: 
do it TODAY! 
Mylifestyletradie.com.au/
Events/Next BootCamp
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Boot Camp
Friday 14th and Saturday 15th March, 2014
 Novotel Sydney Manly Pacific, Manly Beach

With an optional refreshing & 
invigorating activity to start 

your Saturday morning!

Alice Haemmerle
How to Make the Husband/Wife 
Team a Winning Combination

‘ENERGISE & ORGANISE’ 
BOOT CAMP

Guess Who?
A perfect fit with ‘Energise and 
Organise’ theme. Can’t WAIT to 
share who they are!
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Lifestyle Tradie Member Profile
“Clear direction & improved systems has seen my productivity go through the roof. We’ve 
improved cash flow by 438% and implemented upfront pricing and Xero to name a few.”

1. Describe your business journey up until 
now, your family etc.

We are a  multi-award plumbing  company  based in 
Perth with two tradesmen and an apprentice.

I have been  married  to my  amazing  wife  Kylie for 
eight years and  are blessed with  three energetic 
boys; Samson  (5),  Hugo (3)  and Archie (1).  Kylie is 
not  directly  involved with  the business but  without 
her  running  the  house and wisely  spending  our 
money, I wouldn't  have the headspace  to run  the 
business like I do.

I have dyslexia  so I struggled at  school with  reading 
a n d c o m p r e h e n s i o n .  I e n r o l l e d  i n  a  p r e -
apprenticeship course at  T.A.F.E - I didn’t  want 
anyone  saying  that  my  dad  just  gave me  a  job. I 
topped the class for  2  semesters so I can’t  be all that 
bad!

At  the end of our  apprenticeship I finished my 
plumbing  licence,  had some business cards and 
invoice books printed and started my  business at  the 
age of 21. 

Did I know  much  about running  a  business?  Not 
really… A  real  estate agent  that  I was working  for 
kindly  pointed  out that  all my  invoices didn't have 
invoice numbers on them. That’s a good idea! 

8  years ago Shaun  started  work  as a  mature age 
apprentice.  I really  enjoyed  watching  his skills 
improve every day.
Shaun  had been  with  me  for  a  couple of years when 
my  sister  moved back to Perth  from  Sydney.  Not 
long after  they  started  dating  and before  I knew  it, 
he became my  brother-in-law. Just  for  the record  I 
chose Shaun  first! Shaun  and Kristy  have a  little  boy 
called Maverick (1).
Shaun  sees the big  picture and  embraces change.  He  
is exceptionally  good with  our  customers and that's 
why  I refer  to him  as the "day  maker" in  the 
company.

Our  new  apprentice  Synjon  has a  great  attitude,  is 
mature  and passionate for  the job.  It  won’t  be long 
until he too will be a ‘day maker’.

Ben Van Der Kooy
Metropolis Plumbing and Gas – Platinum VIP Member 
Mutli-Award Winning Plumbers
www.metropolisplumbingandgas.com.au

http://www.flashplumbing.com.au
http://www.flashplumbing.com.au


W e ’ r e m u l t i - a w a r d  w i n n e r s h a v i n g  w o n 
‘Outstanding Customer  Service’ Award from  the 
Kalamunda  Chamber  of Commerce  for  the 2nd year 
in  a  row  plus received  a  High  Commendation  for  the 
CBUS 2013  Customer  Service  Award by  the Master 
Plumbers Association of WA.

2. What’s the biggest challenge you’ve faced 
     in the last 12 months? 

Trying  to get  the business to run  more efficiently.  Going 
paperless.

3. How have you tackled that challenge? 
     How do you feel about it?

We’ve jumped from  MYOB to Xero,  which  has been 
awesome. I can  now  reconcile in  traffic (LTG joke, 
credit to Andrew from Everest Electrical)

4. How have you and your business changed 
    since joining Lifestyle Tradie Group (LTG)? 
    What difference has this had on your 
    personal life?

Lifestyle Tradie has given me real direction.

I’ve  implemented an  up-front  pricing system 
and a  membership/loyalty  program.  Our  cash  flow 
has improved  immensely(by  438%) now 
collecting  money  at  the  end of every  job.  This has 
reduced our  outstanding  invoices from  $60-$70K to 
$10-$16K.

5. Where do you  see your  business in  5 
years?
Totally  paperless. An  office in  the backyard.  Have a 
full WHS system in place. 2 more tradesmen/2 vans

 and a full-time office manager.

6. What are the top 3 things you have learnt 
    about business that you would recommend 
    to others and WHY?

1. Get invoice numbers printed on your invoice 
books - It just helps you to keep track of all your 
invoices!

2. Get  help  in  your business early  in  your 
career. Try  and  find  a  trade  business coach  who 
has ‘done  it  all before’ (preferably  with  a  wife who 
is a marketing guru...)

3. Dump ‘time & materials’ charging. This made 
me twice as efficient, totally  organised resulting  in 
higher profit.

7. Favourite tool and why?

Ben:  Jetter, camera  and locator  combination. 
It’s great  to be able  to show  customers exactly  what 
the problem  is,  where  it  is and  provide a  solution  to fix 
it once and for all!

Kylie: Thermomix. Google it!

Shaun:  B Press Crimper.  It  makes my  job  easier 
especially  when  the water  mains don’t  shut  off 
properly.

8. Tell us something quirky about yourself 
     that your buddies don’t know.

Ben:  I  like  to eat  all  my  chocolate  and  confectionery 
frozen.

Kylie: I sneeze every time I have a mint!

Shaun: I wish I was Superman. 

9. Who would you most like to have lunch 
     with and why?

Ben:  George W  Bush.  I haven’t  got  anything  particular 
to ask him, but would like to have a chat about life!

Kylie: Rachel  Jankovich. a  blogger,  writer  and mother 
of 6  kids under  the age of 9. She has the exact  same 
humour  as I do and I think  we’d  have a  lot  to talk 
about.

Shaun:  Chester  Williams.  the  first  african  to play  for 
the Springboks,  he is a  christian  and I would  like  to 
ask him how it felt to part of a changing nation.
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Loving Life the ‘Metropolis Plumbing & Gas’ way!



LOST
IN THE

WEB
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Here are some online marketing trends, 
that will be sure to dominate in 2014.

1. Content Marketing  

Content marketing is used to establish authority  
and gain trust with consumers. For example, 
social media posts, articles on your business 
website, eNewsletters, videos etc. This ‘content’ 
includes relevant industry information that 
provides insight or entertainment to the 
consumer. A content marketing strategy allows 
a business to build rapport with their customers 
and develop a loyal following. 

2. More Diverse Social Media 
Marketing  

It will become common in 2014 for businesses 
to move beyond the big social media networks 
like ‘Facebook, Linkedin & Twitter’ and build 
their audiences across more channels that 
before.
Pinterest, Buzzfeed, Google+, Tumblr and 
Instagram have surged in popularity and will 
provide businesses with many more options 
suitable to their specific business.  

3. Image-Centric Content Will 
Rule  

Consider the social media sites that are on the 
rise and they have a common characteristic – a 
high emphasis on IMAGES. The rise of 
‘Pinterest’ is testemand to the power and viral 
potential of image-based content. 

Another example is infographics, combining 
images with text to explain a topic and provide 
information. 

TOP 8 Online 
Marketing 
trends that will  
dominate 2014 

The Internet has drastically changed the way in which we 
share information, and there’s no doubt it has had a profound 
impact on marketing.



Traditional text-based content will always have a 
place, but it’s pretty clear that incorporating 
images is a MUST.

4. Image-Centric Content Will Rule  

Consider the social media sites that are on the 
rise and they have a common characteristic – a 
high emphasis on IMAGES. The rise of 
‘Pinterest’ is testament to the power and viral 
potential of image-based content. 
Another example is infographics, combining 
images with text to explain a topic and provide 
information 
Traditional text-based content will always have a 
place, but it’s pretty clear that incorporating 
images is a MUST.

5. Less Will be More  

One notable trend for 2014 is the apparent shift 
in consumer preference regarding simplistic 
marketing messages instead of in-depth messages. 

‘Forbes’ said it best: 
“there is a sense that from the hyper-connectivity 
of our digitized lives, to the bright, flashy, 
complicated sensory input we’re fed everyday, 
there is no way to continue at this pace. 
As a result, 2014 is likely to be a year where the 
most successful marketing strategies will be ones 
that are not only simple in nature, but promote 
goods and services that serve to simplify the 
consumer’s life, or even just their customer 
experience.” 

6. Mobile-Friendly Content Will 
Be Necessary  

Due to the growing use of smartphones and tablets, 
it’s necessary for companies to create content 
that’s accessible to mobile users. Businesses must 
provide a positive experience to users that are 
browsing via a mobile device, or lose customers to 
competitors who have adapted to this trend. 

7. Ad Retargeting  

Ad ‘Retargeting’ will become more mainstream 
in 2014. Ad ‘Retargeting’ works by utilizing 
browser cookies to track the websites that users 
visit. Once they leave a certain site, the products 
or services they viewed will be shown to them 
again in advertisements across different websites.
This technique is so effective. With only two 
percent of web traffic converting on the first 
visit, ad retargeting works to increase the 
overall conversion rate by reminding 
consumers of the product or service they 
viewed. This keeps the brand and the product 
at the top of the consumer’s mind.  

8. SEO and Social Signals Combine 

While it’s difficult to predict how algorithms will 
evolve in the future, there’s a reasonable chance 
that social shares will match or even outweigh 
traditional inbound links by the end of 2014. 
Since the goal of Google and other search 
engines is to provide users with the most 
relevant and highest quality content possible, 
it makes sense that they would factor in the 
number of social shares that a blog post, 
article or product page receives.
The more people that are sharing a piece of 
content, the higher quality it’s likely to be, and 
therefore its position should increase within 
the search engine results pages.
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L      et’s introduce you to two 
      salespeople: Don and Liz. Both 
have been selling bathroom 
accessories for 20 years. However, 
they each sell in a completely 
different way.

Don is all about price. He'll walk 
into a prospect's office and say, 
"I see that you're working with 
“insert competitor”, and I can show 
you how you can save 50 percent 
by working with me instead..."

Liz, on the other hand, is all about 
selling on value. She'll walk into a 
prospect's office and begin a 
conversation by saying, "I really 

appreciate you inviting me in 
today. I want to tell you up front 
that if you are looking for the 
lowest prices, I'm not your gal. 
My goal is to help my clients create 
a bathroom that 'wows' visitors. Let 
me show you what I mean."

Both approaches lead to sales, 
but the difference in the average 
transaction size and profitability is 
night and day. Liz wins, and she 
wins big.

Here are four ways to 
stop selling on price: 

Products or services that are fundamentally the 
same can sell for drastically different prices. 
It all depends on the way they're sold.

How to stop selling 
ON PRICE ALONE   
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1. Stop being a vendor: 
Don is a vendor to his customers, 
while Liz is a strategic partner. Get 
away from just being another 
vendor offering the best price. 
Instead, focus on how you can help 
provide massive value. The 
prospects that just want the best 
price are not who you want to work 
with. At least 60% of prospects 
want something more than just the 
best price.

2. Be distinct: 
You don't need advertising to be 
distinct -- your approach to selling 
can be what makes you stand out. 
While Don's approach was pretty 
cheesy and predictable, Liz was 
bold and totally distinct from what 
the prospect typically experiences. 
Immediately, the prospect is 
intrigued to understand more about why 
Liz isn't the cheapest. Everyone knows 
that they get what they pay for, so let 
them experience the best. 

3. Create value in your 
conversation:
Every qualified prospect has challenges 
that you can solve. For example, in the 
case of Liz, her qualified prospect might 
be a developer that has used cheap 
bathroom accessories in the past only to 
find that they frequently break and need 
to be replaced after only a year. By 
learning about the prospect's experience 
and how much that cost him in lost 
revenues, Liz is creating tremendous 
value for her products -- before she ever 
even shows him her product line.

4. Pile it on: 

Good prospects are willing to pay more 
when they believe they are getting 
tremendous value. That means that, in 
order to create that value, you must think 
in terms of selling solutions and 
packages. For example, Liz not only sells 
bathroom accessories, but she also offers 
custom design and assistance with 
actually installing the accessories in 
order to ensure that they last for many 
years. This perceived added value allows 
her to charge a higher price than Don 
could ever imagine charging. How can 
you add additional products or 
services to your offering to increase 
the perceived value of your product or 
service?

Selling on price is never the only 
option for a company.
By following these four steps and thinking 
creatively about how to increase your value in 
the eyes of the client, your average $ sale will 
increase dramatically.



SPILL THE BEANS. . . . . ‘MIND-BLOWING 
SECRETS FROM A MARKETING MAVEN’

Let’s Talk Price... 
Does ‘price bundling’ work for you?  
 

You might be thinking ‘what does price 
have to do with marketing?’. Great 
question.

Price	  is	  a	  fundamental	  component	  of	  the	  
markeCng	  mix	  known	  commonly	  as	  the	  4	  P’s	  -‐	  
Product,	  Price,	  Place	  and	  PromoCon	  (plus	  the	  
other	  P’s!)	  and	  hence,	  a	  HUGE	  part	  of	  
markeCng.

When	  thinking	  pricing,	  you	  first	  need	  to	  
consider	  specific	  goals	  for	  the	  business	  such	  as:

Break	  Even;	  at	  what	  price	  do	  we	  need	  to	  sell	  
products/services	  in	  order	  to	  break	  even	  as	  a	  
business?

Profit;	  to	  achieve	  a	  targeted	  return.

We	  all	  understand	  the	  importance	  of	  speaking	  
with	  your	  accountant	  to	  know	  your	  break	  even	  
(if	  you	  haven’t	  done	  this	  -‐	  do	  it	  now!).	  

With	  this	  knowledge	  you	  can	  work	  out	  where	  
now	  in	  the	  eyes	  of	  price	  while	  reviewing	  your	  
business.

By	  now	  you	  probably	  have	  mulCple	  price	  points	  
based	  on	  your	  customers	  (eg.	  commercial	  
clients	  are	  $xx	  per	  hour,	  residenCal	  clients	  are	  
$xc	  per	  hour	  and	  real	  estate	  clients	  are	  $xr	  per	  
hour),	  but	  have	  you	  given	  much	  thought	  to	  
price	  bundling?.	  

Price	  Bundling
In	  price	  bundling,	  companies	  sell	  a	  
package	  or	  set	  of	  goods	  or	  services	  
for	  a	  lower	  price	  than	  they	  would	  
charge	  if	  the	  customer	  bought	  all	  of	  
them	  separately.	  

A	  few	  common	  examples	  are	  value	  
meal	  deals	  at	  restaurants	  and	  car	  
wash-‐	  interior/exterior.	  A	  price	  
bundle	  strategy	  allows	  you	  to	  
increase	  your	  total	  profit	  by	  giving	  
customers	  a	  discount, even	  if	  the	  
profit	  margin	  on	  each	  item	  sold	  in	  
the	  bundle	  is	  lower	  than	  if	  they	  
had	  been	  sold	  separately.

Let’s	  use	  the	  car	  wash	  as	  an	  example.	  	  
Your	  car	  wash	  offers	  two	  services,	  
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What is Branding

	  	  	  	  	  	  	  ‘Best	  Of’	  Video

Brands are everywhere! A brand is a set of 
unique values not marketing, advertising, 
corporate identity or a logo.

Originally branding was a mark of ownership 
and this has developed over the years into what it 
is today… branding is determined by YOU!

Check out the video on 
mylifestyletradie.com.au > Training Centre > 
Best Of YouTube to check out this 2 minute 
video today.

Go to MyLifestyleTradie.com.au and check out You Tube ‘Best Of’ Videos. 
Let me know what you think.

exterior	  cleaning	  and	  interior	  cleaning.	  

Consider	  this;	  customer	  A	  are	  only	  concerned	  
about	  appearance	  and	  are	  willing	  to	  pay	  up	  to	  
$15	  for	  the	  exterior	  package	  and	  li_le	  for	  
interior;	  and	  customer	  B	  value	  comfort	  willing	  to	  
pay	  $13	  for	  the	  exterior	  package	  and	  li_le	  for	  
interior.	  

That	  said,	  the	  car	  wash	  could	  increase	  their	  
average	  dollar	  sale	  by	  offering	  a	  ‘bundle	  price’	  to	  
include	  interior	  &	  exterior	  clean	  for	  $19.	  	  A	  price	  
posiConed	  as	  great	  value	  for	  money	  PLUS	  
increases	  Customer	  A	  spend	  by	  $4	  and	  Customer	  
B	  by	  $6.	  This	  equates	  to	  greater	  turnover/profit	  
for	  the	  business	  and	  happy	  customers.	  A	  win/
win	  for	  all!

Offering	  bundles	  provides	  benefits	  way	  beyond	  
higher	  revenue.	  It	  simplifies	  producCon/delivery	  
and	  reduces	  error	  (like	  ordering	  a	  No.6	  rather	  
than	  a	  separate	  burger,	  fries	  and	  a	  drink),	  and	  
heads	  off	  pricing	  disputes	  with	  your	  customers.	  

The	  catch	  to	  consider	  is	  this;	  in	  a	  world	  
demanding	  more	  transparency,	  how	  do	  you	  
balance	  transparency	  with	  profit	  goals?	  

The	  answer	  is	  simple;	  just	  be	  sure	  to	  
communicate	  the	  total	  value	  provided;	  like	  
lisCng	  all	  the	  acCviCes	  performed	  without	  
individually	  valuing	  them.	  Providing	  individual	  
price	  breakdown	  can	  kill	  any	  perceived	  value.	  

SO,	  that	  said,	  a	  few	  quesMons	  to	  consider;

Do	  you	  use	  price	  bundling	  in	  your	  business?	  

Are	  there	  a	  few	  products/services	  you	  could	  
consider	  bundling	  to	  increase	  average	  dollar	  
sale?

Are	  there	  a	  few	  products/services	  that	  go	  hand	  
in	  hand	  that	  you	  currently	  sell	  seperately,	  but	  
would	  provide	  massive	  value	  to	  customers	  
when	  combined?

Food	  for	  Thought	  perhaps!
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Lifestyle Tradie Boot Camp, Sydney 

A great few days with the Lifestyle Tradie Members at the October 
2013 Boot Camp. Awesome speakers and inspiring presentations. 

Plus, as always, some good laughs and fun dinners!

25th & 26th October
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From pilots, doctors, 
cleaners to tradies, we 
show you 5 ways 
checklists can be 
super helpful!

Checklists can be 
real lifesavers, 
literally. New research 
published in the New 
England Journal of Medicine 
found that by using a simple 
checklist, surgical teams were 
able to cut patient mortality rates 
in half and complications by more 
than a third!
One of the authors of the study, Dr. Atul 
Gawande, says that the checklist that he 
uses as part of every surgery has 
probably already saved the life of at least 
one patient.

Going through the checklist before one of 
his surgeries, the anesthesiologist 
discovered that they hadn't brought extra 
blood to the OR. They decided to follow 
the checklist and had the extra blood 
brought up just in case. Good thing too, 
because the patient ended up needing the 
extra blood during surgery.

While no one can say for sure that the 
patient would have died, having the blood 

there definitely helped make the 
surgery a success, and 

potentially prevented a 
needless death.

That's the same reason 
why pilots use 

checklists to help them 
through complex processes 

like landing and takeoffs. If 
they had to rely on their memory 

to determine if they've taken all the 
necessary steps, human error, 

fatigue, and distraction could become 
serious concerns. If a pilot forgot to bring 
down the landing gears before landing 
because he was momentarily distracted, it 
could result in the death of everyone on 
board. Checklists help pilots perform 
complex tasks consistently and with high 
quality while avoiding mistakes and 
errors.

Sounds extreme, but it shows why 
checklists can be so helpful. Here are 
five ways checklists can help you: 

1. Checklists help you perform 
    complex tasks consistently.
2.  And with high quality.
It may seem silly to spend time making a list 
of how to complete a task you do frequently, 
but such checklists can save you time and 
ensure that you complete the task fully and 

Why Checklists
Save Lives



with consistent quality. That, in turn, gives 
you more time to get other important things 
done.

The more complex the task, the more useful 
a checklist becomes.

A well-designed checklist promotes 
consistent quality irrespective of who is 
doing the work and can be used to detect 
and correct common errors and problems 
quickly and effectively.

3. "Reengineer" your work 
processes.
Most of us follow certain processes as part of 
doing our work - a series of steps that you 
take to produce a result, from beginning to 
end, and most of them have inefficiencies 
and unnecessary steps built into them.

Most people never stop to think about these 
processes, and as a result never improve 
them.

The process of creating a 
checklist and detailing the 
steps that you need to take 
to produce an outcome 
reveals the work process that 
you are using and helps you 
become more aware of it.

Ask yourself, "What am I 
ultimately trying to 
accomplish?" and "Is there a 
better way to do this?"

Then you can "reengineer" it to 
make it more efficient and more 
effective: 

• Take out unnecessary steps 
that are no longer necessary.

• Streamline these processes by 
consolidating different parts or 
rearranging the order of steps. 

• Use your creativity and imagination to 
think about and find better ways of 
getting to the same result.

You do need to be aware of blindly following a 
checklist without using your common sense. 
Use the checklist to help you avoid forgetting 
to do something important, NOT as an excuse 
to do your work without thinking. Reviewing 
and reengineering your checklists regularly 
can help you avoid that problem.

4. Prevent errors, mistakes and 
rework.
Checklists save you time by keeping you from 
having to fix mistakes, correct errors or 
having to do a task over again.

For example, If you frequently have to create 
a complex report using a special computer 
program, you could make a checklist 
detailing how to do so. That way you 
wouldn't waste precious time trying to 
remember or figure it out each time you have 
to do it.

5.  When someone else has to do 
your job in your absence.
Instead of having to ask around or guess 

how to do things, they would have step-
by-step instructions to follow. While they 

might not breeze through the task 
like you do, a good checklist 

would be a big help.
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Four	  people	  have	  (what	  
appears	  to	  be)	  the	  same	  
experience	  on	  the	  same	  day;
A	  minor	  accident	  where	  they	  were	  at	  
fault.	  No	  one	  is	  hurt,	  but	  it’s	  clearly	  an	  
inconvenience.	  Immediately	  after	  the	  
accident	  the	  four	  people	  ask	  
themselves	  a	  question.	  

• The	  grumpy	  guy	  asks	  ‘why	  didn’t	  that	  idiot	  
see	  me!’

• The	  self-‐loather	  asks	  ‘why	  am	  I	  so	  stupid?’

• The	  philosopher	  asks	  ‘what	  is	  the	  universe	  
trying	  to	  tell	  me?’

• The	  smart	  guy	  asks	  ‘how	  can	  I	  make	  sure	  
this	  doesn’t	  happen	  again?’

Some	  people	  ask	  questions	  because	  they	  
want	  sympathy	  or	  attention.	  

Some	  are	  simply	  thinking	  out	  loud.	  Some	  
people	  are	  naturally	  curious.	  Some	  ask	  
questions	  to	  make	  a	  point	  or	  to	  teach	  a	  
lesson.	  And	  some	  people	  ask	  questions	  
because	  they	  want	  to	  learn,	  to	  grow	  and	  to	  
create	  better	  results	  in	  their	  world	  and	  for	  
others.

Question	  -‐	  Askers

Over	  the	  course	  of	  time,	  some	  of	  the	  great	  
questions-‐askers	  have	  shaped	  our	  world.	  
People	  like	  Da	  Vinci,	  Einstein	  and	  Copernicus 	  
(astronomer	  that	  placed	  the	  sun,	  and	  not	  
earth	  as	  the	  centre).	  

More	  recently	  we’ve	  all	  heard	  of	  people	  like	  
Bill	  Gates,	  Martin	  Luther	  King	  Jr	  (African	  
American	  civil	  rights	  activist)	  and	  even	  the	  
young	  startup	  Mark	  Zuckerberg.	  

As	  a	  rule;	  better	  questions	  equate	  to	  
better	  decisions,	  reactions,	  behaviours	  
and	  outcomes	  -‐	  all	  good	  things.

When	  we	  ask	  better	  questions,	  we	  tend	  
to	  put	  ourselves	  in	  a	  more	  creative,	  
positive	  and	  solution-‐focused	  
headspace.	  

12 Questions
to a better life

CHALLENGE:	  
What	  quesCons	  have	  
you	  asked	  lately?

The	  quality	  of	  questions	  are	  a	  key	  determinant	  in	  the	  quality	  of	  
our	  life.
Food	  for	  thought…

http://www.boomeranggmail.com/
http://www.boomeranggmail.com/
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It’s	  been	  said	  that	  ‘the	  quality	  
of	  our	  questions	  is	  a	  key	  
determinant	  in	  the	  quality	  of	  
our	  life’.
With	  that	  in	  mind,	  here	  are	  a	  few	  
random	  questions	  to	  ponder	  as	  you	  kick	  
off	  your	  week.	  (They	  may	  or	  may	  not	  be	  
relevant	  to	  your	  current	  situation).	  

• What	  am	  I	  avoiding	  right	  now?

• What	  needs	  to	  CHANGE	  in	  my	  world?

• Why	  do	  I	  keep	  ending	  up	  back	  in	  the	  
same	  place?

• If	  my	  path	  remains	  the	  same,	  what	  will	  
my	  life	  look	  like	  in	  5	  years	  time?

• Why	  do	  I	  eat	  food	  that	  I	  do	  not	  need	  
(while	  I	  am	  trying	  to	  lose	  weight)?

• What	  does	  happiness	  mean	  to	  me?	  and	  
hence,	  what	  needs	  to	  change	  to	  ensure	  
I	  am	  happy?

• What	  are	  my	  non-‐negotiable	  
behaviours?

• What	  do	  I	  waste	  emotional	  energy	  on?	  
that	  needs	  to	  STOP	  NOW!

• What	  accountability	  measures	  do	  I	  
have	  in	  place?

• Am	  I	  managing	  my	  life,	  or	  is	  my	  life	  
managing	  me?

• If	  I	  knew	  I	  wouldn’t	  fail,	  what	  would	  I	  
do?

• What	  happens	  when	  my	  motivation	  to	  
succeed	  subsides?	  How	  can	  I	  change	  
this?

What	  Quality	  Questions	  are	  you	  asking	  
yourself	  EVERY	  DAY	  to	  improve	  the	  
quality	  of	  your	  life?



This is where we talk about all cool things that should or 
could be in the man cave. Gadgets, new tech, cool tools, new 
inventions or big boys toys, if it’s cool and fun we’ll talk 

PlayStation 4
It’s the PlayStation 4. The first new Sony 
console since 2006. A gaming station for 
gamers who like to game. A beautiful slab of 
$549 hardware that puts pretty explosions on 
your TV screen. 

The PlayStation4 system is the best place to 
play with dynamic, connected gaming, 
powerful graphics and speed, intelligent 
personalization, deeply integrated social 
capabilities, plus innovative second-screen 
features. Combining unparalleled content, 
immersive gaming experiences, all of your 
favourite digital entertainment apps and 
PlayStation exclusives, the PS4 system 
focuses on the gamer.

Magic Cube Laser 
Projection Keyboard 
and Touchpad 
by Celluon

• Ultra-Portable, Full Sized Projection 
Keyboard

• and Multi-touch Mouse
• iOS4-IOS6 (iPhone 3GS/4, & 5 iPad, 

iPad2, and later
• Android 2.0 and higher
• Windows Phone 7, Windows XP/Vista/

Windows 7 & Mac OS X

from $154.95

MAN CAVE?
IS THIS IN YOUR
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Cool	  iPhone	  Apps	  
for	  Tradies	  and	  
their	  Ladies

If	  you’re	  a	  beer	  lover	  then	  this	  app	  is	  a	  clear	  winner!	  
With	  the	  ability	  to	  easily	  find	  the	  nearest	  location	  that	  stocks	  your	  beer,	  to	  
what	  beers	  are	  trending,	  you	  can	  share	  pics,	  your	  reviews	  and	  meet	  with	  
mates	  all	  through	  one	  app.
UNTAPPD	  is	  the	  key	  to	  your	  beer	  loving	  heart!
Available	  for	  FREE	  on	  the	  iTunes	  store.	  Just	  search	  for	  ‘untappd’

UNTAPPD	  
Price:	  FREE	  

Looking	  for	  a	  new	  social	  venue	  with	  the	  specific	  beer	  you	  love?	  
Then	  look	  no	  further…	  this	  free	  App	  is	  for	  you.

FEATURES:
✓ Easily	  discover	  new	  beers	  and	  bars	  near	  your	  location
✓	  See	  where	  your	  mates	  are	  drinking	  and	  meet	  up
✓	  Personalised	  beer	  recommendations
✓	  Unlock	  badges	  for	  trying	  different	  beer	  styles

PIBOSS Pizza Boss 
Pizza Wheel
by Fred
$15 US

Shaped like a circular saw, the pizza wheel 
makes whoever's doing the cutting look like a 
carpenter in action!

•Great for pizza parties, this slicer is 
sure to get a round of laughs from 
everyone
•Built from tough, engineering-grade 
plastics with a laser-etched 
stainless-steel blade

•The cutter has a removable shield 
for easy clean up

•Dishwasher safe and comes 
packaged in a clear plastic gift box
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5 Things Super Successful People 
Do Before 8am.   
Find out what life ‘before work’ should 
look like. 

Celebrating the ‘I’ in TEAM.
Why focusing on the individual can make 
the strongest team imaginable!

It’s only weeks till the Lifestyle Tradie Boot 
Camp…Energise and Organise... you won’t want 
to miss it! 

Have you booked yet? 

REALLY looking forward to see you all soon, we 
have a LOT to share…

Andy & Ange Smith

Don’t	  forget,	  want	  to	  share	  your	  hot	  tips,	  

recommended	  suppliers	  or	  any	  other	  information	  

that	  will	  benefit	  the	  Lifestyle	  Tradie	  Community.	  

Drop	  us	  a	  line	  to	  info@lifestyletradie.com.au

CHANGING ADDRESS? 
Don’t miss out on a single issue! If you’re 

changing contact details then ensure to let us 
know -- simply give us a call or send an email. This 

way we’ll keep you plugged into a world of 
knowledge, tips, news and views.
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